Healthy Divas Logic Model

Need
Improving HIV, PrEP and
overall health outcomes for
transgender women.
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Core Elements

* Trans-identified peer
counselor

* Six one-on-one sessions

* Group workshop with
gender affirming medical
provider

* Provide supportive services
and referrals

Conceptual Framework
* Gender Affirmation
* Health Care Empowerment
* Trauma-informed Care
* Motivational Interviewing

Implementation Activities

* Engage local trans
communities

* Hire and train peer facilitators

* Train staff on HIV treatment
and prevention (including
PrEP) and assessment of
adherence, care engagement
behaviors and satisfaction

* Develop alocal trans resource
guide

* Train staff to provide
supportive services and
referrals

* Provide supervision
* Adaptation (as needed)

* Access ongoing technical
assistance onintervention and
trans community

* Collect process and outcome
measures

Eligibility Criteria

Transgender women (assigned
male at birth but do not identify as
male), 18 or older
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Intervention Activities
¢ Qutreach, recruitment, retention

* 6 individual sessions with peer

counselor to discuss personal and
health history and goals

* 1 group workshop with participants
and medical provider on gender

affirming care, PrEP & HIV
prevention & care

* Discuss impact of substance use
and other barriers and facilitators

Service Impact

Number of
transgender women
served

Number of HD
sessions perclient
Number engaged &
retained in care,
adherent to meds
Client satisfaction

Measures
Longitudinal follow-up
of aggregate and
patient-level client
outcomes

* Provide supportive services and
referrals

Evaluation Tools
Fidelity monitoring
Client satisfaction
questionnaire

Care Continuum Outcomes

Increase HIV & STI testing
Increase linkage to gender
affirming health care
Improve engagementand
retention in HIV prevention
and care

Improve uptake and
adherence to ART or PrEP




